
Dear Parents & Guardians, 
 
Allow me to introduce myself.  My name is Rocco Tomazic and I just today assumed the duties 
as the Interim Superintendent/Principal here in the Monmouth Beach School District.  Mrs. 
Alfone’s last day in the district was yesterday.  She worked hard over these past two weeks to 
provide me with a proper turnover.  I thank her for that.  We wish her well in her new endeavors. 
 
Under the rules governing the operation of school districts in New Jersey, every public school 
district must have someone in charge who holds the required credentials to carry out the 
duties  as Superintendent/Chief School Administrator.  In cases such as here where there will 
be a gap between the departure of one Superintendent and the arrival of next, the law allows 
districts to hire an Interim Superintendent to provide for continuity of school operations.  That is 
the role I have taken on, together with the dual role of being the school Principal. 
 
I retired as an active Superintendent in September of 2021.  I was the Superintendent in 
Freehold Borough (PK-8) for 8 ½ years and the Superintendent in Linden (PK-12) for 4 ½ years 
before that.  I have committed to the Monmouth Beach Board of Education to take on this 
assignment for the coming months until the arrival of the new permanent Superintendent.  This 
includes overseeing school operations through the end of the current 2021-2022 school year. 
 
Although I will have this leadership position only temporarily, I want to assure you that I will 
carry out my responsibilities as if I were to be here permanently.  You have my commitment to 
keep your children safe and to keep them actively engaged in an orderly learning 
environment.  I will endeavor to make the transition as smooth as possible, both during my own 
transition, but also for when the new Superintendent reports for duty.  Transitions can be tricky 
to organizations, but there is no reason they have to be problematic.  In the best of 
circumstances they can even be a positive inflection point, a departure from where the district is 
at present to where it may aspire to be. My goal is to make the current and upcoming transitions 
seamless.    
 
To the business at hand, we have many important events coming up prior to the end of this 
school year.  This Monday we will finish up our state assessment testing in Math in grades 3 to 
8, and we are preparing for state assessment testing the following week in Science for grades 5 
and 8 only.  We will have makeup testing as well.  Later we will be organizing our own end of 
year Benchmark testing that yields the data on how our students progressed through the year in 
English Language Arts and Math.  Testing is not always fun, but it is essential if we are to 
produce the data as one means to objectively assess how we are doing academically.  We are 
also looking at a host of other end of year celebratory events.  These include class trips, PTO 
events, and those 8th grade events, leading up to our culminating 8th grade graduation.  I will 
be out with more details on these events as we move forward.   
 
One point on the 8th grade graduation.  In my review of past practice here in the district, I have 
learned that the graduation ceremony has traditionally been held in the gym.  However, due to 
the pandemic, the most recent ceremony was held outdoors, and it was viewed favorably, 
possibly even a better location than the gym.  In view of those sentiments I am inclined to 
continue with the outside ceremony this year. I will take this next week to hear feedback pro and 
con.  But I want to say right off that even if we go with an outside ceremony, I will not hesitate to 
return to the gym if weather threatens or the heat becomes excessive.  Late June here in NJ is 
notorious for late afternoon thunderstorms.  Having had the unpleasant experience in my past of 
getting completely washed out mid graduation ceremony, all because we tried to beat the 



weather, informs my future decision making.  Even if we plan to do an outside graduation, any 
threat of bad weather will have us immediately revert to the gym.  
 
Beyond this school year, depending on the arrival date of the next Superintendent, I suspect 
that I will begin to lay out the plans to start the 2022-2023 school year.  This may well include 
the teacher master schedule, the student class assignments, planning for our initial district 
professional development days, and a whole host of other things that need to be done so the 
district can function efficiently and effectively.  I will communicate with you in more detail as the 
timing of the second transition begins to take shape.  The Board has already conducted  the 
second round of candidate interviews, so that process is well along.   
 
One challenge for me, and for whomever will ultimately be the permanent replacement, is to 
quickly absorb the school and community culture that exists so that we can guide the school 
intelligently going forward.  Please be patient with me and with my successor.  Assessing that 
culture is not always as easy and obvious as one would think.  For my part, I will be mindful to 
respect what is and has been achieved as I conscientiously go about leading the district in the 
weeks and months ahead.  My focus will be on our students. Public schools are service based 
organizations.  You, the parents and guardians, are one of our key customers.  We in the school 
(administration, faculty and staff) will be mindful of your needs and expectations as we continue 
to operate the district in accordance with the many applicable rules, regulations and laws 
established in New Jersey. 
 
I will make brief mention here of two important issues that have some immediacy to them.  First, 
with regard to COVID-19, we will continue to follow any established guidance from the NJ 
Department of Health for K-12 school districts.  Our state leadership has acknowledged that 
COVID-19 has moved from the pandemic to endemic phase.  Although mask mandates have 
been lifted, we will remain diligent in our cleaning and other procedures in the school to 
minimize spread and contagion.  Any renewed outbreaks in the state, or a local outbreak here, 
might prompt a return of more stringent public health measures, or individuals may voluntarily 
start taking on more protective measures on their own.  I generally wear a mask when inside 
and working in groups, but this is more based on my age than me being a mask zealot.  But with 
cases ticking up in NJ again, and with renewed cases in our school, I believe you should have 
good data available to you so you can decide for your individual children whether added 
voluntary measures are needed.  For this reason, I will resume regularly weekly reporting on the 
total number of individuals in the district that are COVID positive, this in addition to our normal 
practice of immediately advising of cases in individual classrooms. As of yesterday we had four 
individuals in the school community who are in isolation because of COVID.  All cases are at the 
lower elementary level.  Individual class notifications were made. 
 
I also want to address the issue of the new Health and Physical Education state standards that 
are to be implemented with the start of the 2022-2023 school year.  I know forums have already 
been held to outline the district’s approach in this regard.  As we move forward, I will keep you 
informed of our progress in finishing our Health Curriculum and the books and materials we will 
use with them. Long before we begin lessons in 2022-2023, parents will have time to review our 
materials and then subsequently make an informed decision of whether to opt their children in 
or out from particular sections of the Health Curriculum.  The state standards on these topics 
are very broad and individual districts have much leeway on how they choose to implement the 
standards.  I believe there has been some conflation in the media between the actual state 
standards and some of the suggested model lesson plans published as an option on the state’s 



resource site.  Be assured that we in Monmouth Beach will be sensible in what we develop and 
we will fully share our product for parental review long before any implementation. 
 
In the short time I will be in the district, I may not have the opportunity to meet each and 
everyone of you.  Regardless, please know that I will go about the daily business of the district 
as if I actually know you personally.  I will lead the school just as I would hope it were led if my 
own grandchildren were enrolled.  That is my commitment to you.  I am also a generally affable 
person, so don’t feel hesitant to reach out if there is something on your mind. 
 
To all our Monmouth Beach moms, happy Mothers Day tomorrow. 
 
Thank you. 
 


